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Duy tri 4p dung H¢ thong Quan Iy chit lwgng theo tiéu chuin qudc gia
TCVN ISO 9001:2015 tai UBND xi Quang Khai

Canctr Quyét dinh s6 19/2014/QP- TTg ngay 05/3/2014 cia Thu tuo'ng Chinh
phu vé viéc ap dung Hé théng quan ly chat luong theo Tiéu chuén quoc gia TCVN
ISO 9001:2008 vao hoat déng clia cac co quan, t6 chirc thudc hé thdng hanh chinh
nha nuéc; Thong tw s6 26/2014/TT-BKHCN ngay 10/10/2014 ciia B6 Khoa hoc va
Cong nghé vé viéc Quy dinh chi tiét thi hanh Quyét dinh sb 19/2014/QD-TTg ngay
05/3/2014 cia Thu twéng Chinh pha vé viée 4p dung hé thdng quan ly chat luong
theo tiéu chuin quéc gia TCVN 9001:2008 vao hoat dong cia cac co quan, td chic
thuoc hé thdng hanh chinh nha nudc; Céng vin sb 3003/BKHCN-TPC ngay
25/9/2018 cia Bo Khoa hoc va Cong nghé vé viéc hudng dan ap dung Tiéu chuin
qudc gia TCVN ISO 9001:2015;

Thyc hién K& hoach so 144/KH-BCD ngay 15/01/2020 cua Ban chi dao M6
hinh khung tinh Hai Duong vé viée klem tra viéc x4y dung, duy tri 4p dung Hé thong |
quan Iy chit luong theo Tiéu chudn quéc gia TCVN ISO 9001:2015 vao hoat dong
cta cac co quan hanh chinh nha nuéc tinh Hai Dwong nam 2020,

UBND x4 Quang Khai xay dyng ké hoach Duy tri 4p dung HTQLCL ISO
9001:2015 v&i cac ndi dung cy thé nhw sau;

I. MUC TIEU, YEU CAU

1. Muc tiéu

UBND x3 thu.'c hién chuong trinh hién dai hoa nén hanh chinh thong qua
viéc ap dung hé thong quén ly theo Tiéu chudn quéc gia TCVN ISO, dé xay dung
va thyc hién hé thong quy trinh xr ly cong viéc hop ly, phu hop véi quy dinh cia
phap luat nham tao diéu kién cho ngudi ding dau co quan kiém soat duge qua
trinh giai quyét cong viéc ndi bd cia co quan, qua d6 timg budc nang cao chit
lwong va hidu qua cong tic quan ly va cung cdp dich vy cong.

Chuén héa cac phwong phap lam viéce, cai cach phuong thirc lam viéc voi
muyc ti€u huong toi sy hai [ong cia t6 chie, cong dan co lién quan; xay dyng mot
HTQLCL cong viéc trong ¢o' quan dé giam thiéu phién ha, nhiing nhifu, minh
bach héa céc quy trinh giai quyét thi tyc hanh chinh.

2. Yéu ciu
- Bam bao sy tham gia t6i uu cta lanh dao va CBCC, ngudi lao dong trong
qué trinh Duy tri, 4p dung va cai tién HTQLCL theo TCVN ISO 9001:2015.
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- Pam bao 100% thu tuc hanh chinh thudc thim quyen glal quyet va tat ca
cac hoat dong ndi bd lién quan dén hoat dong chuyén moén, hd tro hoat déng
chuyén mén va céc hoat déng khac nhdm thyc hién chirc nang, nhiém vy cua co
quan duge Duy tri va 4p dung HTQLCL.

- Gén véi vide trién khai 4p dung HTQLCL theo TCVN ISO 9001: 2015
vao hoat dong cua co quan timng budce xéc dinh rd nguyen tic 1am viéc, quy ché
ho4 céc quy trinh giai quyét cong v1ec chuén ho4 va cong kha1 ho4 quy trinh gidi
quyét cong vige trong co quan; hé théng cac bidu miu, gidy t& hanh chinh duge
st dung théng nhit.

- Dénh gia mdt céc khich quan, toan dién, c6 trong tam, trong diém viéc
duy tri, cai tién, ap dung HT QLCL tai don vi dé tir d6 tiép tuc tham muru, phdi
hop thyre hién trong cc nim tiép theo.

IL. LQ TRINH DUY TRi

TT Noi dung cong viée Thuec hién Du kl.en Hd so luu
: thoi gian
Lap ké hoach hoat déng duy tri| Thuky | Thang Ol ciia | . &
! 1 1SO nam 2022 Ban ISO nim Al Kaiogen
9 Kién toan Ban ISO (néu c6 thay | Thu ky EI:O éléllhn?ll;l;; Quyét dinh
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X4y dung muc tiéu chit lugng , gt ohidt
3 £ oA luong cua co
cua co quan, ké hoach thyrc hién : Y
g i o o Thu ky ; 3 quan; k&
muc t1€u cua co quan va cia cic . Thang 01 cua
3 rg ISO, cac 3 hoach thyre
bo phan.’ bo pha o hién cua co
Ni@m yet céng khai Muc tiéu % Phgn j l‘a o
chat lvong hang ndm tai co quan quaP Tl
bd phén
Lap ké hoach kiém tra, danh gia , e : s G
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o i - - A Dinh ky < o e
5 |cua cac quy trinh gidi quyet cac | phan, don Hanie qud quy trinh, tai
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Chuong trinh
danh gia; bao
Lép chuong trinh va td chrrc, Theo ké hoach | ¢40 danh gia;
6 |kiém tra, d4nh gi4 chit lugng| BanISO | hoach d4 ban phiéu khic
161 bo HTQLCL theo ké hoach hanh phuc kem
bang ching
khic phuc
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III. TO CHUC THY'C HIEN
1. Ban chi dao ISO c6 trach nhiém

- Xac dinh viéc thwe hién Duy tri, ap dung Hé théng quan 1y chit hrong
theo tiéu chudn qudc gia TCVN ISO 9001:2015 trong hoat déng ctia don vi 1a ndi
dung bit budc ctia chuwong trinh cai cach hanh chinh. Nghién ctru, 4p dung cong
nghé thong tin vao hoat dong xay du:ng va duy tri hé théng quan 1y chit hrong
nhim d4p ng ngay cang tot hon nhu cau cung cap dich vu cong.

- Can ctr vao ké hoach cia UBND x4 tiép tuc duy tri, cai tién va m& rong -
he théng quan ly chat lu'o'ng cua don v1 minh. Danh myc thu tuc hanh chmh pha1 Y

b6 thi tuc hanh chinh cia UBND tinh va cac co quan c6 thdm quyén cong bd thu __ '.: )
tuc hanh chinh theo quy dinh hién hanh. N

- Dam bao toan bd hoat ddng lién quan dén giai quyet thu tuc hanh chi
cho céc td chirc, c4 nhan dugc ap dung hé thdng quan Iy chét lugng; trién khai &
dung d5i véi c4c hoat dong danh gia ndi b, hoat dong khac ciia don vi néu thiy

can thiét.

- Kiém sodt qua trinh &p dung va duy tri h¢ thong quan 1y chat lwong; chiu
trach nhiém vé hiéu lwe, hiéu qua cda viée duy tri, cai tién va mo rong hé thong
quén 1y chat lrong trong hoat dong cia don vi minh.

- Thu tredng don vi cdn cir vao tinh hinh thyc té tai don vi, tién hanh t4
chirc danh gia hé thdng quan ly chét lugng dang ap dung @8 xac dinh nhitng didm
chua phu hop.

2. Cong chirc Viin hoa — Thong tin

Phdi hop véi Ban chi dao ISO cua x4 td chirc thong tin tuyén truyen trén
cac phuong tién thong tin dai chung vé viée ap dung hé thong quan ly chat luong
theo TCVN ISO 9001:2015.

3. Cong chirc Tai chinh — K& todn

Tham muu b tri kinh phi thwc hién Duy tri, 4p dung Hé théng quan 1y chit
lwong theo TCVN ISO 9001:2015 theo quy dinh.
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Trén day 13 k& hoach trién khai viéc Duy tri xdy dung va ap dung Hé thong
Quan ly chat lwrong theo tidu chuin quéc gia TCVN ISO 9001:2015 vao hoat dong
cua co quan Hanh chinh Nha nudc trén dia ban x& Quang Khai nam 2022. Yéu
cau cac bd phan nghiém tic trién khai thurc hién./.

Noi nhin:

- Chi cyc TC-DL-CL tinh;
- UBND huyén;

- BCD ISO x4;

- Luu: VP.




